
Milton Abbot School: Every Child Achieving –  Inspire, believe, succeed! 
 

Pupil premium grant funding expenditure plan: September 2018-July 2019 
 

Every child Achieving is our policy that underlines our commitment to equality, diversity and inclusion for all. We set high expectations around every 

child, planning with care and inspiration to close gaps and accelerate progress to deliver change as rapidly as we can. We believe social mobility is 

underpinned by positive attitudes and strong levels of self-esteem, as well as a commitment to improving conceptual language and comprehension. 

 

Our greatest tools as a small school are quality first teaching linked to strong assessment for learning and exceptional teamwork. We are therefore 

highly committed to continuing professional development for every team member to enhance and share skills. 
 

Our ‘85% plus plan’ keeps us striving towards our aim for at least 85% of our pupils to achieve age-related expectations or above. As part of this, we 

have devised and use a planning tool that guides us to plan action and impact for our most disadvantaged children. 
 

Current school profile 
Number of pupil premium (whole school) 7 Date of most recent PP review: 14th March 2018 

Percentage of pupils 10.29% Date of next internal review of PP strategy: February 2018 

Translated into funding - total £13, 800 Safeguarding and inclusion team: 

Number of PP boys / girls 3 boys and 4 girls  

Designated Lead – Mr. C Luxford 

Deputy Leads – Mrs. J Weatherston, Mrs. M Rofe 

Safeguarding Governor – Mr. C Smerdon 

Deputy Safeguarding Governor – Dr. A Hodgetts 

Number of PP children who are also SEND/EHCP 2 (29%) 

Key Stage 2 (no. / %) 7 (17%) 

Key Stage 1 (no. / %) Nil 

EYFS (no. / %) Nil 

Added to roll since EYFS 4 out of 7 

 

Barriers to future attainment 

Barriers to be addressed in school 

A Language skills to articulate ideas clearly and translate into formal writing:  ‘getting them early’ as a guiding principal 
B Meeting the diverse, special educational needs of individual pupils 

C Impact of in-year transfers, especially upper key stage 2 pupils 

D Develop better reasoning skills in maths for pupil premium children before reaching Year 6: ‘getting them early’ as a guiding principal 
E Develop even better maths fluency to build confidence 

 

Our key strengths 

Key strengths that have greatest impact on pupil achievement 

A Expressive Curriculum that seeks to engage all pupils and guides them to improve speaking and listening skills 
B Early identification of individual barriers and an individual focus on existing gaps and social/emotional needs – championing and challenging pupils 

daily and through our pupil mentor scheme; pupil-adult relationships are extremely strong; we know our children. 
C Robust assessment systems that allow a rapid response to dips in progress across the teaching team 

D Rapid response to identified CPD needs, such as maths support at the beginning of this academic year; investing in people is a guiding ethos 

E Progress in books for every pupil premium child is highly evident through regular scrutiny, along with clear targets 



 

Key Stage 2: 7 pupils receiving Pupil Premium Grant 
 

Provision Objectives Outcomes: mid-year 

milestones Feb 2019 

Outcomes: July 2019 Cost 

Music specialist to cover for 

teacher led intervention 

To accelerate progress in core subjects by 

closing gaps (fluency, reasoning, etc.) 

70% of gaps in 

previous year grps 

to be closed in 

maths. 50% of 

current year group 

objectives 

66%+ of PP pupils in each year 

group to be at ARE for 

maths/writing. 

£75.00 x 40wks = £3,000 

Dance specialist to cover for 

teacher led intervention 

To accelerate progress in core subjects by 

closing gaps (fluency, reasoning, etc.) 

66%+ of PP pupils in each year 

group to be at ARE for 

maths/writing. 

£65 x 35 wks = £2,275 

Personal tutor for reading and 

maths 

To accelerate progress in reading to 

improve fluency and comprehension 

strategies to be ready for SATs and 

Secondary phase. Close target setting. 

70% of gaps in 

previous year grps 

to be closed in 

maths. 50% of 

current year group 

objectives 

66%+ of PP pupils in each year 

group to be at ARE for reading, 

including end of Primary SATs 

£25 x 35wks = £875 

Thrive resources to be revamped 

to ensure a calm environment 

Thrive refresher as part of licence 

renewal and licence renewal 

To support emotional needs and to build 

stamina and resilience to improve self-

esteem and progress. 

50-60% of Thrive targets set 

to be completed for each child. 

Assessment shows a 75-95% 

increase in number of Thrive 

objectives met via the online 

assessment. Greater independence 

of emotions and focus on learning. 

£200.00 for the room 

£100.00 for posters 

£1060.00 for 2 

practitioners = £1000.00 

SEN resources for i-pad (namely 

Nessy) 

 

To support and improve the working 

memory of those PP chn identified. 

To complete 50% of targets 

and descriptors set by Nessy. 

To complete 85%+ of targets set 

by Nessy. 

£260.00 per year 

Learning support assistant for 

high needs 

To build independence and greater 

working memory in high needs pupils, and 

there build progress. 

50% of KS1 gaps to be 

securely filled. 

85%+ of KS1 gaps to be securely 

filled. 33%+ of current age-group 

objectives to be broadly secure.   

£2300 (+school funding 

to cover the rest). 

Learning support assistant to 

deliver regular practice of SEN 

targets for PP children 

 

To accelerate progress for PP with 

identified SEN needs to ensure they 

achieve regular progress in their learning. 

50% of KS1 gaps to be 

securely filled. 

85%+ of KS1 gaps to be securely 

filled. 33%+ of current age-group 

objectives to be broadly secure.   

£2210.00 for the 

academic year; 

Pupil Mentor Scheme (CPD) 

 

To build confidence in individuals to 

ensure self-esteem is high and to ensure 

clarity over class targets and to challenge 

next steps. 

 

A rise in confidence and focus 

as indicated from the baseline 

Pupil Mentor questionnaire. 

 

High levels recorded in confidence 

in all core subjects (either 4 or 5). 

All 7 pupils to have completed 

75% of objectives. 66% of PP 

pupils to be at ARE for core 

subjects. 

1 adult 10 mins per week 

£500. 

Residential trip/trips/swimming 

costs/extended schools 

support/clubs/uniform support 

To ensure pupils can participate in social 

activities that can inspire and improve 

social mobility 

£1100.00 – depending 

upon needs of the 

children. 

‘Bringing Learning to Life’ text 

as part of our robust vocabulary 

instruction. 

Articulacy, comprehension and language 

skills are core to improving social mobility 

of our disadvantaged children. 

Vocabulary assessment on 

tapestry shows 50% at ARE 

for speaking and listening. 

Vocabulary assessment on tapestry 

shows 66%+ are at ARE for 

speaking and listening. 

£19.99 for the text. 

 


