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MILTON ABBOT SCHOOL  
Minutes of the Full Governing Board Meeting, Monday 14th February 2022 -  

Held via Zoom at 6pm   
The meeting began at 6.00pm 
  

AGENDA ITEM 
 

RECORDED NOTES 
 

 
ACTION 

 
COMMENT 

Procedural  
 
 1 

 
Welcome & Apologies for 
Absence 
 

JB welcomed all to the meeting especially those from DMAT. 
Present: 

LA Governor Co-opted Governor Staff 
 Jane Byrne - Chair 

Brian Martin – Vice Chair  
Richard Marshall 

Emma Court 
Elizabeth Underwood –
Acting Executive Headteacher 
 

Parent Governor Guests Clerk 
Marcia Vanstone Dan Morrow – CEO DMAT 

Suzanne Kiff – CFO DMAT 
Mel Greener – 
Governance lead at DMAT 

Karen Yorke-Dunne 

No apologises were given as all governors were present 

  

2 Pecuniary & Business 
Interest Declaration 

Elizabeth Underwood is a member of the primary leadership board at DMAT.   

3 Leadership & partnership 
at Milton Abbot 

Governors had invited leaders from DMAT to the meeting to discuss ways 
forward now that our maintained school year will come to an end but we are 
still working in partnership not yet part of the academy.  With the changes in 
leadership at Milton Abbot this is even more prevalent.  
What happens now that our SLA for many services are due for renewal? After 
some discussion it was felt that SK should review all SLA for Milton Abbot: 
school some of which may be brought into line with DMAT (Catering, ICT) 
others may continue with current providers whilst a maintained school and 

 
 
 
 
SK to review all SLA’s 
Governors to agree 
any changes. 
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under the Local Authority.  SK to be clear what are to be paid for and what 
services are given as part of the management partnership.   
Please can you clarify what governance will look like for Milton Abbot school 
within DMAT? DM replied that governance will stay the same whilst we work 
in partnership but when MA join DMAT they will be part of a small cluster of 
schools known as a hub.  MG added that she and the governance team are 
working on the governance structure with an emphasis on inducting new 
governors.  MA will join other local schools to retain the local voice.  Local 
stakeholder boards still oversee PP, SEND, attendance and behaviour in their 
schools along with other working parties that look at these areas across the 
MAT; All of these committees feed back to the Trustees so there is 
accountability at all levels.  The governor’s responsibility is to know what the 
experience is like for the children in their collection of schools.  KYD explained 
that having attended a QEC meeting for DMAT that she could see having 
focused working parties allows the right people to ask the right questions to 
hold the leadership to account.  DM continued that DMAT match 
governors/Trustees skill set to the relevant areas to ensure that they mitigate 
risks. 

 
 4 

Approval of Minutes of 
Last FGBM Held on date in 
Monday 24th January 2022 
 
Matters Arising including 
progress made on the 
actions raised and update 
on any items not covered 
elsewhere on the agenda
  

Governors approved the minutes of the Monday 24th January 2022 as a true 
representation of the meeting.   
 
 
Clerk is still in contact with NGA to understand how to access modules. 
  

     
JB to sign minutes 
when next in school. 

 
    

Monitoring, Accountability and Strategic Items 
5 Staffing Governors discussed the changes in headship at the school and the effect it 

had had on staff.  JB thanked DM for the support he had given at short notice.  
Other changes include TA support and Mr Wickett as sports coach.  Will we 

 
 
EU to look at 
staffing structure. 
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need to recruit a TA to support SEN children? EU to look at the level of need 
for SEN provision across the school before recruiting. 
EC informed the meeting that the school will use Ocra ro replace Mr Wickett; 
parents and children are familiar with OCra and their staff. 

 

6 Financial RM shared with the meeting that they had received a proforma for next years 
bill but could not find previous records to compare it to.  If we chose to use D-
Serve for catering facilities, would the meals be cooked on sight or bought in? 
That would be open to discussion: looking at your facilities and whether we 
would need to TUPE your cook from Devon Norse.  DM explained the positive 
testimonials small schools were now giving after the initial trial period. 
Governors discussed ways of communicating with parents effectively.  I know 
we use Dojo for day to day communication from teachers but is the website 
used effectively? RM had picked up on the website and how it is a window to 
the school for prospective parents. Weebly is a good provider for the school 
website; EU stated that we need to ensure the information on the website is 
kept current especially celebrating all the things we achieve in school.  EC & 
GW keep the subject information up to date.  
Governors went on to discuss other ways of keeping the communication 
channels open with parents and also to inform them of how the school is 
working in partnership with DMAT.  DM shared with governors how parents 
confidence in the school is building again because the communication has 
improved. 
 

SK to look at 
Catering facilities 
and SLA 
 
 
 
 
KYD to send website 
password to MG 

 

7 Foundation Stage Unit RM reminded the meeting that despite the FSU staffing changes there is still 
£8K recharge and surplus funding available to put towards the extra classroom 
space.  What do our admissions in the preschool look like? Currently there are 
8 children due to start in September (with others starting after the Easter 
term). DM has spoken to Devon County Council regarding birth data in west 
Devon and it looks favourable over the next 3 years so there is lots of 
opportunity for FSU numbers to increase depending on parent choices.  BM 
reminded governors that we used to have a successful drop in session for 
children within the community which would be useful to start up again.  Tessa 
Curtis and EU will be starting up the Forest School at the school again which 
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has always been a beneficial way of promoting the school; Tessa is currently 
updating her qualification. 
DM informed the meeting that the working party had agreed for the EY leader 
to spend time in Milton Abbot FSU next half term.   

8 Safeguarding/SEND Governors looked at children’s attendance patterns within the school – 58% of 
children are below 95%. Have we done a root analysis as to why children are 
not attending? We are currently looking into this: the majority of pupils are 
between 90 to 95%. It is felt that we need to have clarity of what the school 
expected. What are we going to do to improve attendance?  We need to raise 
the profile of attendance and give parents the clarity of our expectations now 
restrictions are being lifted.  Barbara Manning has been supporting Emily in 
promoting attendance.  Governors discussed the procedures that we will be 
following to support parents in getting their children into school. It is 
important that they understand that whilst following the policy/ procedure 
the school is conversational/ willing to listen. 
DM feels that good attendance comes down to 3 things: consistence, 
persistence and insistence.  Parents need to have faith in the school and the 
children need to know that we want to see them.  It is important to shout 
about all the brilliant work that we are doing within the school – 
communication is key.  
Is the poor attendance Covid related?  Some are related to anxieties 
heightened by Covid but it is out of kilter from where it should be, by clarifying 
our expectations to parents and have pillars of good leadership we expect 
things to return to a reasonable level.  
 

Governors agreed 
to the updated 
attendance policy. 

 

9 School Action Plan I believe there has been a reading review recently, how has this impacted on 
the children’s learning?  GW has reviewed phonics whilst CL reviewed KS2.  As 
KS2 leaders EC & GW have taken CL findings and adapted the to a level of 
change that they felt was appropriate for the children’s learning and 
something that they felt they could model. 
Brian Simber –who has been looking at accountability with CL – will carry out a 
full review of the action plan making it more streamlined and looking at areas 

Brian Simber to 
have streamlined 
action plan in place 
for next governors 
meeting. 
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that can be put on hold.  EU is a lead across the curriculum at DMAT so will 
use her time in school to focus on the curriculum. 
BM commented on the lack of support from the LA in informing the school on 
how well they perform compared to other schools in the area; Teachers are 
not always aware whether they are doing the right thing.  Will governors and 
staff get the feedback they need? EU stated that DMAT have subject 
committees of practice, although GW has attended training in moderation 
with the LA he will have the chance to bring work (writing) from children at 
MA to judge against other schools whilst creating moderation files.  The 
curriculum we use also has national comparisons for moderation so staff can 
be assured they are judging children at the right level.  DM assured governors 
that when he has spent time triangulating learning across the school he 
believes the school to be securely good in many areas, especially the passion 
of the middle leaders and children conduct themselves with pride and 
purpose. DM stated the area to focus at the moment is the leadership 
between HT and governors. EU added that she has also felt an energy from 
the children as well as staff who want to get things right for all the children in 
the school. 

10 Term dates Governors agreed the dates subject to inset dates being added. MG to add inset dates 
for school term times. 

 

11 Strategic Direction SK, DM & JB meeting tomorrow – 15th February to discuss leadership. 
In light of the recent changes, DMAT feel that Milton Abbot school leaders and staff 
have been able to feel first-hand the support that they can give thus moving the 
working partnership forward.  DM asked governors whether he could commission a 
banner to emphasis the partnership; all governors agreed that this would be the 
perfect time.  
Next working party 3rd May – 3.30pm 

DMAT to 
commission banner 
to promote that 
DMAT and Milton 
Abbot are working in 
partnership. 
Working party to 
have a timeline in 
place for the 
partnership moving 
towards joining the 
academy 
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12 Governor Training 
 

No training has taken place recently. 
Governance team at DMAT have in-house training for governors which they 
would welcome MA governors to attend. 
 

MG to appoint clerk 
for Milton Abbot 
school 

 

13 Governor visits not 
already on the agenda 

JB has visited the school on many occasions relating to leadership and 
monitoring. 
RM has met with EC & GW.  He has also met with EJ (administrator) to discuss 
finance. 
Governors have supported staff on the gate over the past week or so. 

 
 
RM to send visitor 
note to clerk. 

 

14 Policies Attendance policy agreed - item 8. 
Governors agreed to adapt the complaints and capability policy to the format 
shared by EU: the policy is clearer and easier to follow. 

Clerk to personalise 
the policies & send 
to JB. 

 

15 Impact from this meeting This meeting has given governors and leaders clarity of how the school and 
DMAT will move forward together to continue the effective learning for the 
children.  

  

16 
 

Date & Time of Next FGB  Monday 21st March 2022 virtually via TEAMS – SFVS, SLA, school structure & 
staffing  
RM asked What is the budget going to look like at that meeting? DM replied 
that SK will carry out the fact finding and put together a budget which she will 
share with governors at the meeting. It will include areas of need: distributing 
TAs across the school, large book purchase to ensure learning of phonic is 
effective, changes in leadership. 
EC asked If we are not going to use Thrive, what can the school use to support 
the children with grief? DMAT have an inclusion package, relational practice 
and restorative justice, that they will share with Milton Abbot practitioners. 
Will there be a named clerk for the next meeting? MG is likely to be the clerk 
at the next meeting, she is interviewing for a clerk next week. 

DMAT leadership to 
spend time with 
GW & EC to 
understand their 
need within the 
school. 
 
 
 

 

JB thanked the DMAT leaders for their time and expertise. DM, SK, EU & MG left the meeting at 7.17pm. 
 Agree the minutes of the 

Extraordinary meeting 
held on 2nd February 2022 

Governors agreed the minutes of the meeting on the 2nd February as a true 
and accurate record. 
  

JB to sign minutes 
& store in the safe 
at school. 

 

JB thanked everyone for their time.  The meeting ended at 7.45pm 
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Acronyms 
CEO- Chief Executive Officer 
CFO- Chief Financial Officer 
SLA – Service Level Agreement (contracts) 
EY – Early Years 


